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Long Range Planning Committee Update 

 

The Long Range Planning Committee (LRPC) met on October 16, 2008 for the purpose of reviewing the results of 
the Worship Survey of August 24, and also for discussing no/low cost options to favorably impact our 
overcrowding situation. Attendees included Bill Staib, Alan Mears, Chuck Wilson, Rufus Brown, Mark Teague, 
Russ Woods, Gary Arrington, Peggy Winters, and Preston Jones. 

After the actual survey data was presented, the following discussion items were raised: 

• Sunday morning worship service schedule timing might be adjustable, but an earlier start of the 8:20 
service and a later ending of the 11:00 service are not likely due to constraints around each service.  

• We discussed the formalized routing of individuals between services by use of specific doors or “velvet 
ropes” but were not able to “hit a home run” in this effort.  

• We could ask 9:40 service attendees if they would be willing to worship at 8:20 or 11:00 as a personal 
ministry response to the overcrowding issue. 

• We can invite adults to wait in the Fellowship Hall until 10:45 before moving to the Sanctuary for the 
11:00 service. (This will reduce some congestion/noise in the Gathering Area at the end of the 9:40 
service. 

• It might reduce noise in the Gathering area if we were to install some sort of flashing sign at appropriate 
times indicating “Service in Progress” or the like. 

More out-of-the-box suggestions: 

• We might broadcast the 9:40 service to another location (in addition to the Venue site) as a means of 
reducing overcrowding. (Gary suggested this might cost in the range of $30,000.) 

• We could re-broadcast the 9:40 service into the Venue at 11:00 for an additional contemporary service. 

• Alan presented a proposal for adding a new Saturday night service. Based on external statistics, as many 
as 240 individuals might attend a service at this time. Additional (new) support manpower (band, singers, 
tech staff, ushers, etc.) would be required for this fourth worship service. 

• We could potentially build a new, significantly larger gathering area outside the existing Gathering Area, 
and then expand Sanctuary seating into the old gathering area space. This would at minimum improve 
the noise problems and potentially significantly improve the fellowship opportunity between services. 

General comments with respect to upgrading the Venue worship experience: 

• A comment was made concerning the video delivery into the Venue. Rufus felt more close-up video shots 
allow Venue viewers a better chance to feel in touch with the service. 

• It was suggested to have Venue prayer leaders available whenever altar calls are made in the Sanctuary 
video. 

Proceeding on with the study of a Saturday night worship service was supported as an evangelistic or 
mission outreach – we have no way of knowing if a fourth service might have any impact on Sunday 
morning overcrowding. 

It was requested that a little more study be made of the possibility of a new gathering area and the corresponding 
opportunity of an expanded Sanctuary. 

As can be seen from the above, there are no easy, no-cost solutions to these issues, but there are certainly 
solutions! 

 

Respectfully submitted for the LRPC, 

Preston Jones 
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Long’s Chapel August 24, 2008 Worship Survey Results 

Surveys were received from approximately 57% of attendees. 

Survey responses reflected the willingness of congregants to personally address our congestion problems. 81.4% 
of 8:20 respondents, 69.4% of 9:40 respondents and 54.2% of 11:00 respondents are willing to accept a more 
organized routing into/out of the Sanctuary to minimize congestion.  

8:20 (Contemporary) Survey  

• 53.5% of respondents are willing to park on arrival more remotely from the Sanctuary one Sunday per 
month. 

9:40 (Contemporary) Survey 

• 42.0% of respondents are willing to gather for the beginning of the 9:40 service in the Venue until the 8:20 
service ends to allow those folks to clear. 

• 23.6% of respondents are willing to attend one of the other services one Sunday per month. 

• 31.8% of respondents are willing to attend this service remotely from the Venue one Sunday per month. 
(Note: one comment referenced the issue of the Venue becoming full.) 

11:00 (Traditional) Survey 

• 19.4% of respondents are willing to wait longer in our Sunday school classroom (say till 10:50) instead of 
immediately moving on to the Sanctuary Gathering Area. 

 

Service 
Statistic 

8:20 9:40 11:00 

Number of Returned Surveys (& equals # of cars driven?) 86 157 72 
    

Total # of people in your vehicle 153 331 141 

Number of those currently in Sanctuary 144 262 136 

Number of those currently in the Venue --- 34 --- 

Number of those routinely attending Children’s Church 10 --- 5 

Number currently in Sunday school 1 29 0 

Number currently in Nursery 1 4 2 
    

Calculated average number of people per car 1.78 2.11 1.96 

Usher’s Independent Count    (= 1,099 Total) 221 552 326 

Survey respondents as % of Usher’s Count 69.2% 60.0% 43.3% 
    

Regular attendees 90.7% 77.1% 73.6% 

Regular seasonal attendees 4.7% 15.9% 16.7% 

Attendees now and then 3.5% 5.1% 9.7% 

First time attendees 3.5% 1.3% 5.6% 
    

Service Preference:    

This service allows us to attend 9:45 S. school 54.7% --- 27.8% 

We attend worship while the kids attend S.S. --- 10.8% --- 

Prefer the “feeling” of this service – in the Sanctuary 23.3% 51.6% 37.5% 

Prefer the “feeling” of this service – in the Venue --- 2.5% --- 

We prefer the earlier time, but don’t attend S.S. 33.7% --- --- 

Due solely to the convenience of the time --- 54.8% --- 

Prefer the “traditional” format, but don’t attend S.S. --- --- 37.5% 

Prefer the 11:00 timing, but prefer “contemporary” --- --- 8.3% 
    

Those stating they rarely attend other services 75.6% 87.9% 68.1% 
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Ministry Proposal: Alternative Service 

Why: Reasoning for the Alternative Service 

1. Hits the target of those that work on Sunday Morning 

2. More space to grow without the cost 

3. Allows for Spiritual Training growth 

4. Allows us to reach a younger target audience 

5. Longer Worship Sets 

6. Relaxed style is inviting to those non-churched 

7. Allows for new concepts to be carried out. 

8. Allows for community building without interference with next service. 

9. Nobody in our general area is offering this, it would allow for a segment of the population not targeted. 
Those working on Sunday, those dealing with temptations on the weekend, those that are looking for 
God's love that feel alienated on Sunday mornings. 

*The overcrowding issue with 9:40 and the research of the Long-Range Committee finds that space is, or will 
soon be, an issue that stifles growth and creation of new ministry opportunities. 

*Our church is beginning to gray. If we are to continue reaching younger generations we must be intentional about 
meeting them where they are. 

A 2007 Gallup poll discovered: 

• 21 % of people who do not attend church do so because they don't have time or don't get around to it 

Similarly, a 2006 study by LifeWay Research reported that among people who stopped attending church: 

• 19% said they simply got "too busy to attend church" 

• 17% said "family and home responsibilities prevented church attendance" 

In a Christianity Today article, Thorn Rainer shares: "Most of the un-churched prefer to attend church on Sunday 
morning if they attend. Perhaps the un-churched responded this way because that is the time they have always 
heard church should be." 

Another preference was a weeknight service other than Friday night. 

Though their number is relatively small, single adults and adults who must work on Sunday seem to prefer 
Saturday evening worship as a fairly strong second choice to Sunday morning. 

With this research, our overcrowding issues at 9:40am, and the targeting of young adults we can see the 
importance of offering an alternative worship experience. Included with this is the need of those that work, are 
busy on Sundays, and who need something to fill their Saturday nights. If we find the same is true in the response 
of congregational members within the life of Long's Chapel that support the % listed, then we could see out of that 
estimated 1200 members we have roughly 240 that would benefit from a Saturday night or weekend service other 
than Sunday morning. 

What & When:  

Saturday Night (Childcare would be 5:30pm-8:15pm) 

5:30pm: Fellowship Time -- Come early to meet and greet others, mingling with coffee and snacks before 
the service begins. 

5:45pm service starts: we will gather in Venue or Sanctuary starting with a countdown and music. The 
service will last until 7pm. 

7:00pm: Study classes begin.  

How: 

We will have to have additional paid and volunteer man-power: Pastor, Worship Leader, Children's Director and 
assistants, Band and singers, Tech operators, greeters and ushers, custodian. 

 

 


